
The risk rating matrix considers the potential impact on 
organisations and/or individuals by means of terrorism/political 
violence/localised conflict and war, political risk, criminal risk, 
kidnap, ransom, detention, and extortion

Terrorism / Political Violence / War 
Terrorism, Civil Insurrection, / Commotion, Civil War, Coup d'etat, Religious 
Conflict. Malicious damage, Rebellion. Revolution, Riot. Sabotage. 

Political Risk 
Confiscation, Deprivation. Illegal Seizure, Occupation 

Criminal Risk 
Assault, Bribery Demand, Murder, Product Tampering, 
Stalking. Threat, Workplace Violence. 

Kidnap, Detention and Extortion 
Blackmail, Detention, Extortion, Hijack, Kidnap, Missing 
Person(s), Product Extortion. 

Natural Disaster Alert and Response 
Search, Rescue and Stabilisation: Earthquake. Tsunami, 
Severe Storms, Displaced Persons.
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Risk Rating Matrix 





Risk Criteria: 

Low: Kidnap incidents are rare, isolated, and not part of any specific organised criminal activity. 

Moderate: Kidnap incidents occur regularly but remain mostly within criminal circles or have business/personal motivations. Some fatalities of 
victims. Targets may include foreign travellers involved in express kidnappings. 

Medium: Kidnappings are systematic as part of organised criminal activity, with some violence and occasional fatalities involved. Express 
kidnappings of foreign nationals occur more widely and some explicit targeting of expatriate community. Kidnap for ransom of foreign nationals 
occurs sporadically. Some evidence of complicity of state actors. 

High: Kidnap widespread. Use of violence prevalent; moderate numbers of fatalities registered. Terrorist groups and other non-state actors use 
kidnapping to elicit financial or political objectives. Explicit intent to target expatriate community. State security apparatus unable to provide 
security to protect expatriate community. Evidence of complicity by state actors. 

Extreme: Kidnap widespread. Confirmed complicity of state actors. Majority of protective measures available to reduce kidnap threat are 
rendered null and void or non-existent.

Propriety Information  
The material provided in this report is based on the information made available at the time of writing and the conditions then in existence through open-source reporting and SPS proprietary human sources and represents the best judgment 
of SPS. The information provided in this report, which is issued without prejudice to liability, constitutes neither a warranty of results nor a surety against risks. 


